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30th - 31st May, 2024
10:00am - 4:00 pm
Q@) lIT, Madras (DoMS)

ABOUT THE WORKSHOP

The IT industry has been building innovative solutions that have improved our lives for
over three decades. Development teams need to understand technology and, more
importantly, discern the problem from the customers' perspective. The primary
responsibility to ensure this lies with the Software Product Manager. However, more often
than not, the Software Product Managers are not ready for this role.

Department of Management Studies, |IT Madras, and Congruent Solutions, a specialist
technology solutions and services provider to the Retirement Plan industry in the US, have
come together to offer a two-day workshop on Becoming a Software Product
Management Professional. The workshop will help the participants understand the
Software Product Manager's role and take them through the different steps involved in
building a software product with a Customer-centric approach.



https://code.iitm.ac.in/code-programs/WSPM2024/
https://code.iitm.ac.in/code-programs/WSPM2024/

Day

Day 1
May 30, 2024

Day 2
May 31, 2024

DR. NARGIS PERVIN

PROGRAM AGENDA

DAY 1: MARKET RESEARCH & USER ANALYSIS

Time Agenda

10:00 am to 10:10 am Welcome Note & Introduction

Market Research, Competitor Analysis, Product
Market fit, User Research, User Journey Mapping,

10:10 am to 12:30 pm
12:30 pm to 1:30 pm Lunch

1:30 pm to 4:00 pm Case Study on Market Research and User Analysis

DAY 2: MVP CREATION & GTM STRATEGY

10:00 am to 10:10 am Recap

Design Fundamentals, -:Sketching, Wireframing,
Prototyping, MVP Creation, Product Analytics, Al for
Product Managers, Go-To-Market Strategies,
Market Testing

10:10 am to 12:30 pm

12:30 pm to 1:30 pm Lunch

1:30 pm to 4:00 pm Case Study on MVP and GTM

Program Conveners
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